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E x e c u t i v e  b o a r d  r e p o r t
2025 – review 
The year 2025 was character ized by the
further development of  medical  capabi l i t ies
and capaci ty,  bui ld ing on the foundat ion la id
in previous years.  Expansions were achieved,
progress was made, and exist ing care was
opt imized medical ly,  organizat ional ly,  and
operat ional ly.  For instance, diagnost ic
capabi l i t ies were expanded with the
introduct ion of  bacter io logical  cul tures,  and
the hospi ta l  was vis i ted by a surgical  br igade
- more on which later in th is report .

Addi t ional ly,  at  the end of  the year,  Floort je
Dessing vis i ted the hospi ta l  to f i lm for the
NPO program “Floort je naar het einde van de
wereld” (Floort je to the End of  the World).  In
2025, one of  the volunteers became so
enthusiast ic dur ing his v is i t  to the hospi ta l
that  he decided to approach the NPO with the
idea of  making an episode about Carol ien &
Jacob and the hospi ta l  for  the program
“Floort je naar het einde van de wereld”.
Fortunately,  the producers were just  as
enthusiast ic.  This episode was broadcast in
ear ly 2026.

Hospital
The del ivery and operat ing rooms opened in
2024 showed a c lear increase in the number
of (day) admissions, overnight stays,  and
overnight stays by accompanying fami ly
members.

The number of  outpat ient  and emergency
room consul tat ions remained vir tual ly
unchanged, as did the number of  newly
registered pat ients and surgical  procedures.
However,  there was a shi f t  toward more
diverse and complex condi t ions and cl in ical
presentat ions that previously did not reach
the hospi ta l .  These included gunshot wounds,
snake bi tes,  and complex poisonings. The
treatment of  chronic and more compl icated
condi t ions also increased, contr ibut ing to
longer hospi ta l  stays and an increase in
surgical  operat ions.

Both the increased ut i l izat ion of  the faci l i t ies
and the more diverse range of  pat ients can be
viewed as an appreciat ion f rom the region
that we provide high-qual i ty,  re l iable,  and
useful  heal thcare,  and that the local
populat ion is increasingly f inding i ts way to
the hospi ta l ,  even from further away.

In 2025, i t  became more feasible to col lect
and analyze bacter io logical  cul tures.
Infect ious diseases, such as pneumonia,  are
caused by bacter ia.  Some of these bacter ia
do not respond to certain ant ib iot ics -  a
phenomenon known as resistance. Because
we can now ident i fy these bacter ia and test
which ant ib iot ics they are resistant to,  the
detect ion and treatment of  infect ious diseases
have been opt imized, al lowing for more
targeted pat ient  care.
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N U M B E R  O F  P A T I E N T S  &
A D M I S S I O N S 2 0 2 5 2 0 2 1 - 2 0 2 5

NEWLY REGISTERED PATIENTS 1.277 6.886

OVERNIGHT STAYS (ADMISSIONS) 686 1.359

84 194OVERNIGHT STAYS BY
ACCOMPANYING FAMILY

HOSPITAL SAN MIGUEL 2021-2025

N U M B E R  O F  T R E A T M E N T S 2 0 2 5 2 0 2 1 - 2 0 2 5

MEDICATION DISPENSATIONS 7.135 28.185

LABORATORY TESTS 8.215 32.501

1.256 4.008

MINOR SURGICAL PROCEDURES 454 926

DELIVERIES 20 52

SUPPORT FUND GRANTS 1.430 3.436

RADIOLOGICAL IMAGING
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N U M B E R  O F  C O N S U L T A T I O N S 2 0 2 5 2 0 2 1 - 2 0 2 5

ADULTS 1.892 8.071

CHILDREN 731 3.878

PRENATAL 205 1.103

NURSE PRACTITIONERS 1.371 4.932

EMERGENCY CARE 268 980

CONTRACEPTIVE 119 186

TOTAL NUMBER OF CONSULTATIONS 4.586 19.150

HOSPITAL SAN MIGUEL 2021-2025
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Miguel
Ever s ince the hospi ta l  was founded, Jacob
had wanted a parrot  -  a boyhood dream of
sorts.  Parrots can be purchased in shops as
caged pets,  but  that  is  certainly not the
message Quina Care wishes to convey.

On a t ropical  day,  Miguel  suddenly showed
up, happi ly roost ing in a window frame.
Because his previous owner -  who remains
unknown to th is day -  had cl ipped his wings,
Miguel  cannot f ly  wel l .  Since a bird unable to
f ly stands l i t t le chance of  survival  in the
Amazon jungle,  Miguel  was adopted. He was
given a f ine cage, dai ly meals,  and an even
larger dai ly port ion of  at tent ion f rom pat ients,
v is i tors,  and staf f  a l ike.

Miguel  returns th is af fect ion in f i t t ing fashion
by wolf-whist l ing at  everyone who passes by,
especial ly the men. In 2025, as Miguel  grew
larger,  h is enclosure natural ly fe l t  smal ler ,
prompt ing the construct ion of  a more spacious
home. Miguel  has now become the hospi ta l ’s
unoff ic ia l  mascot,  and his cage door is lef t
open so he can f ly out f reely.  He seems so
accustomed to the people at  the hospi ta l  that
he chooses not to leave, remaining in and
around the hospi ta l  gardens, looking
thoroughly content.
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Paid staff  and volunteers in Ecuador and the Netherlands
In March, Patr ic ia Picon jo ined the hospi ta l  staf f  as a laboratory
technic ian. Together wi th the other lab technic ian,  she is
responsible for  processing blood samples,  microbiological
cul tures,  v i ra l  tests,  and other diagnost ic specimens col lected at
the faci l i ty .

Addi t ional ly,  Mercedes Dagua (nursing assistant)  in March,
Dayana Bot ina (recept ionist ,  succeeding Ambar) in September,
and Valer ia Moreno (physic ian) in December jo ined the team
this year.  In l ight  of  the hospi ta l ’s  growth and the expanding
range of  care provided to the region, they represent a very
welcome addi t ion to the team.

In 2025, two Quina Care staf f  members were given the
opportuni ty to cont inue their  nursing studies,  made possible
through donat ions f rom the GNAP Foundat ion (St icht ing GNAP).
Upon complet ing their  t ra in ing, they wi l l  jo in the hospi ta l  staf f ,
which wi l l  be reported in due course in the annual  report .
In total ,  the team now consists of  two local  physic ians,  two
tropical  medicine doctors,  one recept ionist ,  one administrat ive
off icer,  three nursing assistants,  two laboratory technic ians,
three cleaners,  one on-cal l  cook, f ive nurses, and Elv is,  our s i te
contractor.
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Paid staff  and volunteers in Ecuador and the Netherlands
In 2025, a total  of  e ight  Dutch volunteers t ravel led to the
hospi ta l  for  varying per iods -  some accompanied by their
partners -  to support  medical  care,  contr ibute to the hospi ta l 's
expansion, or assist  wi th organizat ional  operat ions.

Surgeon Mart  Bender and surgical  assistant Kar in Martens
vis i ted Ecuador in Apr i l  as part  of  a surgical  outreach br igade.
They trained Carol ien and Jacob in several  minor surgical
procedures and performed operat ions for  pat ients who had been
on publ ic heal thcare wai t ing l is ts for  months or even years.

These procedures provided signi f icant rel ief  to the pat ients,
markedly improving their  qual i ty of  l i fe.  In total ,  38 surger ies
were performed.
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Paid staff  and volunteers in Ecuador and the Netherlands
Quina Care maintains an extensive network of  volunteers,  which
was further expanded and opt imized in 2025:

A broad team of medical ly t ra ined volunteers and dedicated
(para)medical  special ists
Conf ident ia l  counselor:  one conf ident ia l  counselor
Digi ta l  af fa i rs:  four volunteers are involved in digi ta l
operat ions,  such as the hospi ta l 's  Electronic Heal th Record
(EHR) system
Translators:  two translators for  Engl ish and Spanish
translat ions
Nutr i t ion:  three volunteers are involved in a nutr i t ional  study
Fundrais ing and administrat ive support :  volunteer support  is
now in place for fundrais ing,  f inancial  administrat ion,
newslet ter  coordinat ion,  an ambassador,  and two audi t
commit tee members
Transport :  two volunteers manage transport  support

As in previous years,  the annual  volunteer social  gather ing took
place at  the chairperson’s home in late 2025. A large group of
volunteers came together to catch up, share a meal,  and watch
an ongoing sl ideshow of photos f rom the past year.

 



Partnerships
In 2025, a long-standing col laborat ion wi th La
Federación de Mujeres de Sucumbíos
culminated in an important and major project .
La Federación de Mujeres de Sucumbíos ( the
Women’s Federat ion of  Sucumbíos, the
province in which Puerto del  Carmen is
located) is an organizat ion str iv ing to dr ive
change at  both indiv idual  and col lect ive levels
regarding domest ic v io lence, inequal i ty,  and
women’s r ights in general .  In partnership wi th
the hospi ta l ,  a project  was launched to screen
local  women for breast and cervical  cancer.
Ear ly detect ion through this in i t iat ive al lows
these condi t ions to be diagnosed at  an ear l ier
stage, making them signi f icant ly more
treatable.

Another sustainable partnership that  was
intensi f ied th is year is wi th the nat ional
feminist  organizat ion Fundación Luni ta
Lunera.  This organizat ion works to combat
discr iminat ion and violence against  women. In
2025, a delegat ion f rom the foundat ion v is i ted
the hospi ta l  and was deeply impressed by the
faci l i t ies provided. Fol lowing this v is i t ,  fur ther
col laborat ion is expected in the future to help
prevent teenage pregnancies and sexual ly
transmit ted infect ions.

A long-standing research col laborat ion
between the Universidad San Francisco de
Quito,  Amsterdam UMC, and Jacob resul ted in
a publ icat ion in Emerging Infect ious Diseases
in ear ly 2025. The paper documents the
presence of  four dist inct  serotypes of  dengue,
a mosqui to-borne virus.  Infect ion can occur
with any of  the four serotypes, and i t  is  wel l
establ ished that sequent ia l  or  mult ip le
infect ions wi th di f ferent serotypes increase
the r isk of  severe disease progression in an
indiv idual .
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In 2025, J im Larr ick v is i ted the hospi ta l  f rom
the United States.  J im has long been a
member of  the board of  Quina Care US, as
wel l  as a biomedical  entrepreneur and the
founder and director of  the Panorama
Research Inst i tute.  Together wi th Georgie
Nahess, a student and PhD candidate at  the
Universi ty of  Chicago, a research study was
launched invest igat ing whether art i f ic ia l
intel l igence can detect  medical  condi t ions
based on facial  photographs. In addi t ion,  J im
generously presented the hospi ta l  wi th a
donat ion of  medical  equipment,  including a
tonometer (eye pressure meter) ,  a s l i t  lamp (a
special ized microscope for detai led eye
examinat ions),  and a new cl in ical  chemistry
analyzer (a machine that analyzes
biochemical  parameters in blood).



Partnerships
A project  previously in i t iated with Amsterdam
Universi ty of  Appl ied Sciences (Hogeschool
van Amsterdam) was also cont inued in 2025.
Volunteer Liset te van Miert ,  a diet i t ian,
carr ied on work on the ongoing nutr i t ion
project .  Together wi th several  students,  she
invest igated the opt imal diet  for  speci f ic
pat ient  groups, taking into account which
ingredients are local ly avai lable in the region
surrounding the hospi ta l .  She is conduct ing
this work alongside volunteers Andrea
Meuleman and Mariska van de Sande.

The partnership wi th Insul in for  L i fe -  The
Nether lands also remains highly valuable.
Thanks to their  regular donat ions,  several
pat ients wi th diabetes were once again able
to receive insul in and related medical  suppl ies
this year.  This support  is  crucial  in a region
where access to medicines is both l imi ted and
cost ly.
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Finances
In 2025, var ious projects and operat ions were
once again made possible through the
generosi ty of  mult ip le sponsors.  

Alongside inst i tut ional  support ,  hundreds of
indiv idual  donat ions and several  contr ibut ions
from church diaconates were received in
2025. Some contr ibute through one-of f  g i f ts,
whi le others provide ongoing, structural
support .

Project funding was provided by, among
others:

W.M. de Hoop Foundat ion 
Do&Well  Foundat ion
Fi ladel f ia Foundat ion
De Kastanje Foundat ion
Imelda-Nolet  Foundat ion
Benevolenta Foundat ion
Various thr i f t  stores,  including De
Paardestal ,  De Pelgr imshoeve, and De
Spul lewaard

Addit ional ly,  the hospi ta l  extends i ts grat i tude
to Adore Ecuador Travel ,  which cont inuously
donates a port ion of  i ts  proceeds in Ecuador
to Quina Care.

Local authorit ies and the local population
In 2024, a new bishop was appointed for the
San Miguel  de Sucumbíos region. Bishop
(Monseñor)  Moacir  Goulart  de Figueredo
or ig inal ly hai ls f rom Brazi l .  Over the past
year,  Carol ien and Jacob had the opportuni ty
to meet wi th the bishop.

Guided by pr inciples of  ecological
sustainabi l i ty ,  a t ree-plant ing in i t iat ive was
launched around the hospi ta l  in 2025 to
create nature-fr iendly spaces and stabi l ize the
surrounding soi l .  Introduced to the hospi ta l  by
recept ionist  Rosa, th is in i t iat ive was
organized by Equipo Ambiental  Mariscal
together wi th students f rom La Unidad
Educat iva San Miguel .  Every staf f  member
was invi ted to plant a t ree and remain
responsible for  i ts  care,  resul t ing in a unique
and inspir ing exper ience.
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Certif ication
In 2025, our foundat ion cont inues to hold
Publ ic Benef i t  Organizat ion (ANBI) status and
the CBF Seal of  Approval  (CBF-Keurmerk).
Furthermore, the organizat ion retains i ts
501(c)(3) tax-exempt status in the Uni ted
States.

Sustainabil i ty
At Quina Care, sustainabi l i ty  cont inues to
receive dedicated at tent ion each year.

In 2025, 57 solar panels were instal led on the
roof.  Once connected to the gr id,  they are
expected to generate 1,500 kWh per month.
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Finances
Since 2024, Wi lde Ganzen has supported one
of our projects for  the th i rd t ime: the purchase
and operat ion of  an ul t rasound machine.
Under th is arrangement,  Wi lde Ganzen
matches commit ted donat ions wi th an
addi t ional  50% contr ibut ion.
In 2025, the acquis i t ion of  the ul t rasound
machine was selected as "Project  of  the
Week" by Wi lde Ganzen. The foundat ion also
part ic ipated in the "Wi lde Week,"  which
resul ted in a broadcast on Dutch publ ic
televis ion (NPO 2) and raised an amount of
€15,000.

In addi t ion,  there are several  mult i -year
partnerships,  including:

Schumacher-Kramer Foundat ion
AKBHHH Foundat ion
C&W de Boer Foundat ion
Salem Ermelo Foundat ion
De Wisselbeker Thr i f t  Store Foundat ion 

The l is ts above are not exhaust ive,  as not al l
char i table t rusts and foundat ions wish to be
publ ic ly acknowledged by name.
This long-term support  is  except ional ly
valuable for  ensur ing the cont inui ty of  care
and is deeply appreciated.

In 2025, Acer,  a computer hardware company,
once again supported the hospi ta l  by donat ing
twelve Chromebooks. Fol lowing an ear l ier
donat ion in which they provided the hospi ta l
wi th several  Chromebooks, they were wi l l ing
to support  us again in l ight  of  our staf f
expansion. In addi t ion,  they donated two high-
performance Chromebooks required for an
ongoing DNA study at  the hospi ta l .
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Finances
In 2025, several  fundrais ing in i t iat ives
were also launched by enthusiast ic
volunteers to support  Quina Care
f inancial ly:

Kar in Martens accompl ished wonderful
work for  the hospi ta l .  She f i rst  ra ised
€3,825 through a fundrais ing campaign,
af ter  which she assisted with
approximately 40 surger ies dur ing a
two-week vis i t  as a surgical  nurse.

Matthi js Al tena, who has served as a
volunteer IT special ist  wi th Quina Care
for many years,  ran a marathon in
Drenthe on May 24 to raise funds. Both
the amount raised (€1,414) and his
f in ish t ime of  3 hours and 40 minutes
command immense appreciat ion.

The donat ion t ree, or Quina Yura as i t
is  cal led in the local  language, has
stood in the hospi ta l ’s  central  courtyard
for several  years.  Or ig inal ly designed
and craf ted by local  ar t is t  Ricardo
Salazar,  the t ree al lows sponsors to
purchase leaves through their
donat ions.  This year,  many donors
once again renewed their  leaf 's
posi t ion on the tree, maintaining their
ongoing connect ion wi th the hospi ta l .
In 2025, the t ree was adorned not only
with these leaves but also saw the
addi t ion of  several  porcelain houses
suspended as ornaments f rom i ts
branches. This was an in i t iat ive by
Everdien Post,  mother of  Anje Post (of
whom more later) .  By organiz ing
mult ip le workshops where part ic ipants
created porcelain houses, Everdien
donated the ful l  proceeds to Quina
Care.
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Anje Post,  daughter of  Everdien, not only
spent s ix months working as a volunteer
physic ian at  the hospi ta l  in 2025, but also
completed an impressive 1,000 km r ide dur ing
the ASA Epic:  a cycl ing tour f rom Amersfoort
to the Sauer land region and back. Together,
the Post fami ly 's in i t iat ives raised a total  of
€10,605.

Jessica Normen raised €1,165 for Quina Care
through craf t ing and sel l ing dr ied f lower
bouquets.

In 2025, i t  remained possible to support  Quina
Care f inancial ly v ia SponsorKl iks,  123inkt .n l ,
and Stat iegeld Neder land(the Dutch bott le
deposi t  scheme).  Al though these amounts are
relat ively modest,  such in i t iat ives contr ibute
to our v is ib i l i ty  as wel l  as a steady inf low of
funds.



PhD graduation
During the Amsterdam UMC career day in
June, Jacob del ivered a presentat ion to
medical  students at  the universi ty,  speaking
on the del ivery of  heal thcare in countr ies such
as Ecuador and the opportuni t ies and
chal lenges involved.

What began in 2020 -  and celebrated i ts f ive-
year anniversary (Lustrum) in 2025 -  is  the
annual  Putumayo Run. This running event was
held on the same day in October across
Putumayo as wel l  as in the Nether lands,
France, Thai land, and Singapore.  The
object ives of  organiz ing this run are twofold:
in Putumayo, we aim to encourage running
among local  residents for  heal th reasons,
whi le in the other locat ions,  we seek to col lect
donat ions and raise awareness for the
organizat ion.  Part ic ipants could register for  a
10 km or 21 km run, whi le younger runners
could complete a 1 km distance. Ul t imately,
150 part ic ipants took part  wor ldwide, rais ing a
total  of  €3,000.

In 2025, volunteer Wi l lemi jn van Keizerswaard
developed a sponsorship booklet  for  the
hospi ta l .  This of fers sponsors the opportuni ty
to contr ibute direct ly to the hospi ta l ’s
personnel  costs by support ing a salary for  a
minimum per iod of  s ix months.
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Science & research
In addi t ion to the previously ment ioned art ic le publ ished in the journal  Emerging Infect ious Diseases,
a pi lot  study was in i t iated. This is a smal l -scale prel iminary study designed to evaluate the research
methodology before repl icat ing i t  on a broader scale.  In th is pi lot  study, Jacob -  together wi th
Professor Paul  Cardenas from Universidad San Francisco de Quito,  Dr.  Jesse Waggoner f rom Emory
Universi ty,  and Josef ina Coloma from the Universi ty of  Cal i fornia -  focuses on evaluat ing var ious
diagnost ic test ing methods for detect ing the Dengue virus.  Test ing and ident i fy ing the presence of  the
virus provides insight into the scale and sever i ty of  outbreaks. The resul t ing paper is expected to be
publ ished in 2026.
 

Fol lowing var ious design phases, a format
was selected that is both personal  and
concise.  Each page provides a unique insight
into the l i fe of  a team member,  complete wi th
a photo,  a short  introduct ion,  their  career
history at  Hospi ta l  San Miguel ,  and their
personal  growth ambit ions.  The booklet  is
fu l ly mult i l ingual  (Dutch, Spanish,  and
Engl ish) and funct ions as a l iv ing document,
wi th new pages added as addi t ional  staf f
members jo in.

At the end of  the year,  the hospi ta l  received
further broad exposure through a feature in
the Christmas special  of  Arts en Auto
magazine (publ ished by the Vereniging voor
Arts en Auto).  The hol iday issue highl ighted
several  physic ians l iv ing,  working, and
celebrat ing Chr istmas abroad, including
Jacob, Carol ien,  and several  hospi ta l  staf f
members.
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Official  documents & governance
Quina Care has cont inued to ut i l ize i ts GDPR
compl iance framework (AVG-dossier) ,
integr i ty pol icy,  and code of  conduct.  These
documents are shared with every volunteer.
Volunteer agreements are executed with
indiv iduals who come to work at  the hospi ta l
or  who ful f i l l  speci f ic  dut ies in the
Nether lands. In addi t ion,  volunteers who work
at the hospi ta l  are required to submit  a
Cert i f icate of  Good Conduct (Verklar ing
Omtrent Gedrag /  VOG) and sign a non-
disclosure agreement.

Complaints & Grievances
The Quina Care websi te c lear ly explains how
indiv iduals exper iencing issues or complaints
regarding the organizat ion or the hospi ta l  can
submit  them. As in previous years,  no
complaints were received in 2025.

An independent conf ident ia l  advisor is
avai lable for  volunteers who wish to discuss a
problem or concern.  In 2025, Mi lou Rietveld
agreed to step into th is role.  Anyone involved
with Quina Care who wishes to report
inaccuracies,  inappropr iate behavior,  or
integr i ty issues -  anonymously or otherwise -
can contact  her v ia the Quina Care websi te
(www.quinacare.org).



Quina Care Ecuador
The Board of  Quina Care Ecuador remained
unchanged in 2025, compris ing seven board
members in total .  The Ecuador ian board is
act ively involved in personnel  pol icy,  hospi ta l
operat ions,  and operat ional  decis ion-making.

Regular consul tat ion takes place with the
Dutch Board,  on both a scheduled and ad hoc
basis.  The local  t ropical  medicine physic ians
play a central  ro le in th is col laborat ion.

Quina Care The Netherlands 
In 2025, the Board was expanded with a f i f th member.  Whi le the board previously consisted of  Chair
Coot je Bouwman, Merl i jn Hutteman (general  board member),  Treasurer Yvonne van der Ende, and
Secretary Mariska van de Sande, Dirk Houtman (general  board member) jo ined the board th is past
year to assist  wi th the organizat ion’s expanding scope of  responsibi l i t ies.

The Dutch board is responsible for  tasks including:
Fundrais ing and donor relat ions
Recrui tment and guidance of  volunteers
Financial  administrat ion and planning
Pol icy formulat ion in al ignment wi th the team in Ecuador

In addi t ion,  board members Coot je and Yvonne vis i ted the hospi ta l  in 2025 to observe f i rsthand the
progress and growth of  the faci l i ty .
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Quina Care US
The Board of  Quina Care US also remained
unchanged in 2025, wi th four board members
in total ,  including Jacob van der Ende. This
branch of  the organizat ion focuses speci f ical ly
on fundrais ing and networking in the Uni ted
States.

Since 2025, i t  has been possible to donate
stock to Quina Care in the US. Through this
method -  known as a stock donat ion -  an
indiv idual  can donate shares of  stock they
own direct ly to the foundat ion,  a long with the
associated appreciated value. Through this
and other methods, a total  of  $28,566 was
raised in 2025.



1 8

2026 – outlook 
In 2026, the hospi ta l  wi l l  welcome Yvonne van
Amei jden. She possesses extensive senior
execut ive management exper ience and wi l l
interview var ious volunteers and board
members f rom the Nether lands before
travel ing to the hospi ta l  to conduct an
operat ional  management study. Each year,
the hospi ta l  demonstrates growth in both
heal thcare capaci ty and project  execut ion;  to
ensure that organizat ional  support  keeps pace
with th is expansion, Yvonne wi l l  conduct an
analysis to opt imize operat ions,  feeding her
f indings back to Jacob, Carol ien,  and the
boards in the Nether lands and Ecuador.
Yvonne van Amei jden is conduct ing th is study
in a volunteer capaci ty.

As noted ear l ier ,  Floort je Dessing traveled to
Puerto El  Carmen with a camera crew in 2025.
The broadcast aired in January 2026 and was
very enthusiast ical ly received by many. This
wi l l  be reported on in detai l  in the 2026
Annual Report .

Staff  & volunteers
In 2026, work wi l l  commence on expanding
staf f  housing. Given the growth of  the
workforce, the exist ing accommodat ion has
proven insuff ic ient .  A total  of  four l iv ing
quarters -  each with a pr ivate bathroom and a
shared ki tchen -  wi l l  be constructed under the
supervis ion of  Elv is.  Updates on the progress
of th is construct ion wi l l  be reported in a future
annual  report .

Regret tably,  Mariska van der Sande wi l l  s tep
down from the Board ef fect ive January 1,
2026, due to heal th reasons. Having served
as Secretary f rom the very beginning, she has
dedicated an immense amount of  t ime and
effort  to Quina Care, for  which the
organizat ion is deeply grateful .  She wi l l
remain involved with the organizat ion in a
volunteer capaci ty.
The Board wi l l  in i t iate a search for a new
Secretary.
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f i n a n c i a l  s t a t e m e n t s
N O T E S  T O  T H E  B A L A N C E  S H E E T
Receivables
All  receivables are short- term and have been
received or set t led dur ing the f i rst  quarter of
2026.

Cash and cash equivalents
The cash and cash equivalents are fu l ly
avai lable to the foundat ion wi thout
restr ict ions.

Reserves
The unrestr icted reserve can be al located as
needed, such as for  projects that  have
received insuff ic ient  donat ions,  for  hospi ta l
operat ing expenses, and for fundrais ing,
administrat ive,  and management costs.

In 2025, the Board decided to establ ish a
cont inui ty reserve. This reserve is intended to
safeguard the ongoing operat ions of  the
hospi ta l  dur ing years wi th lower revenues. At
year-end 2025, the Board decided to al locate
€200,000 to the cont inui ty reserve.

Two designated reserves have been
establ ished:

Designated Reserve for Operat ional  Costs:
The amount recorded in th is reserve
represents the balance between income
and expenses speci f ical ly designated for
hospi ta l  operat ions,  as shown in the
statement of  changes in reserves.
Designated Reserve for Medical
Equipment:  The hospi ta l  operates a
signi f icant amount of  medical  equipment,
which in t ropical  condi t ions is more
suscept ib le to malfunct ions and
breakdowns. The funds al located to th is
reserve are set  aside for emergency
repairs and equipment replacements.
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f i n a n c i a l  s t a t e m e n t s
N O T E S  T O  T H E  B A L A N C E  S H E E T
Designated funds 
The pr imary object ive of  Quina Care is the
real izat ion and operat ion of  the hospi ta l  in
Puerto El  Carmen. Within th is core object ive,
several  speci f ic  projects have been def ined
for fundrais ing purposes. Donat ions received
speci f ical ly for  a designated project  that  were
not fu l ly  expended within the f inancial  year
are recognized in a designated fund on the
balance Sheet.

To provide a comprehensive overview of  a l l
project  act iv i t ies,  statements of  changes are
also included for projects that  commenced
and completed ent i re ly wi th in the f inancial
year.

Current Liabil i t ies
This i tem comprises expenses incurred in
2025 that were unpaid at  year-end. Sett lement
of  these l iabi l i t ies was completed dur ing the
f i rst  quarter of  2026.



2 3

f i n a n c i a l  s t a t e m e n t s
S T A T E M E N T S  O F  C H A N G E S  I N  R E S E R V E S
A N D  D E S I G N A T E D  F U N D S



2 4

f i n a n c i a l  s t a t e m e n t s
S T A T E M E N T S  O F  C H A N G E S  I N  R E S E R V E S
A N D  D E S I G N A T E D  F U N D S



2 5

f i n a n c i a l  s t a t e m e n t s
S T A T E M E N T S  O F  C H A N G E S  I N  R E S E R V E S
A N D  D E S I G N A T E D  F U N D S



2 6

f i n a n c i a l  s t a t e m e n t s
N O T E S  T O  T H E  S T A T E M E N T  O F  I N C O M E  A N D  E X P E N D I T U R E

Income: donations and gifts received
Donat ions and gi f ts were received from
private indiv iduals,  companies,  and non-prof i t
organizat ions,  including equi ty funds and
foundat ions.  Quina Care received no
government subsidies or other revenues not
speci f ical ly ment ioned herein.

Expenses: spent on the core objective
This includes al l  expendi tures incurred for the
real izat ion and operat ion of  the hospi ta l .
These encompass the costs associated with
the hospi ta l 's  renovat ion,  the donat ion of
inventory and medical  equipment,  as wel l  as
hospi ta l  operat ional  expenses. Project
expendi tures speci f ied in the statements of
changes are also included herein.

Expenses: fundraising costs,
administrative and management expenses
This includes the costs for  the websi te,
f inancial  administrat ion,  insurance, and
memberships.

Financial  income and expenditure
This includes the bank maintenance fees for
the Tr iodos Bank account and transact ion
costs for  payments processed via iDEAL.
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